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Community Volunteer Study in \'enezuela.

The prevailing idea seems to be linked to a strategy of emotional contagion of resilience that
extends from the person-family-community triad, especially in environments where there is
ethical fragility and protection risks linked to violence, illegal activities, among others.

The satisfaction of giving

Some researchers and psychologists have explained the practice of helping behaviors as stemming
from personal compliance with social norms of reciprocity, fairness, and social responsibility
(IResearchNet, sf).

The idea of “personal satisfaction” was one of the constructs explored in the focus groups, derived from
the national survey conducted.

In the process of constructing a taxonomy of motivations and rewards, we found four central ideas that
drive these volunteers.

Below are some verbatim quotes that illustrate them:

“I feel that volunteering makes me useful

“By volunteering, | can help a brother in and gives my life moral meaning.”

need, just as God once helped me.”

“To make a difference in a world full of
misery and inequality, and to follow the
example of my teacher and brother.”

“Because you want to serve, not for
monetary compensation, but because
you are empathetic.”

“Being a voluntary decision, it is driven by
love, compassion, mercy, and service to
others.”
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From these responses, a total of 214 words
related to the emotional gratification of the
participants were counted.

Peace

[L.ove

81 menciones

Empathy

12 menciones

11 menciones

Char lty

. Service
Happiness

19 menciones
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Empowerment and increased self-esteem were mentioned by some participants, especially those
who were in a position to receive help and joined volunteer groups, as a strategy for overcoming
adverse or traumatic events. Some of the expressions collected in the focus groups were:

“I went through a difficult time, and that led me

to become a volunteer. Mainly to lift people's
spirits.” “Sharing with others helps

me get away from myself;
helping others gives me
satisfaction.”

"Because | see that even
in my own necessities

| can help someone with
greater needs than myself,
and that helps me to
improve.”

“What | feel is indescribable:
peace, tranquility, happiness.”

“I feel satisfaction and joy in helping to
alleviate pain and suffering.”

“It gives me courage
and self-confidence to
help others with love.”

“It taught me that my
problems are small
compared to those of
others.”

“Infinite joy, the joy of serving”.
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Resilience and the protection of volunteers

From within the communities, we find evidence that the social mobilization generated by these groups
could be sustained by the fulfillment of purposes that respond—from the individual to the collective—on
the one hand, to satisfy the urgent needs of those most affected, as well as to preserve the social fabric
and transcendent identity values, built from the experience of Venezuelan popular culture itself.

Within this interpretative framework, volunteering is not just an activity for distributing aid, but a
space for the construction and mutual recognition of social, emotional, and spiritual bonds
between both parties: those receiving aid and those providing it.

Samuel P. Oliner and Pearl M. Oliner (cp iresearchnet.com) found in their studies on the characteristics of
people who helped others during the Holocaust that those who helped felt empathy for those they helped,
understanding their feelings and responding to them emotionally, as well as "having a strong sense of
personal responsibility for the well-being of others, a characteristic that comes from high moral reasoning
(...), they also showed a high sense of self-efficacy. They believed that they would probably be useful in
helping others."

However, the emotional costs of humanitarian action require shared responsibility, especially in a country
that had no experience with a crisis of such widespread proportions as the one it has had to face.
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A better balance between fulfilling the pastoral mission and self-care is key for parish group leaders to

avoid actions that harm volunteers.

Normalizing risks or an exaggerated sense of sacrifice can cause these individuals, immersed in
complex contexts, to exhaust their emotional resources and their own resilience to get the job done.
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Responses from volunteers when asked how their volunteer group could be improved.

“A veces s6lo nos reunimos para “Take a short break during each activity so
hacer, hacer, trabajar, trabajar” you don't get tired and can give your best.”

“Sometimes volunteers feel empty. We must
bring joy to volunteers so that they do not feel
alone, support them in their situation, and fill
them with hope.

“Loving recognition, sharing of joy,
spaces for informal communication,
psychological support workshops”

“We could also go on outings, share
experiences, or go on a spiritual retreat.
It's important for us too.”
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‘ ‘ You volunteer from the heart;
we don't do these things for money ,’
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The value of gratuity and opportunities
for participation for people

receiving assistance

As part of the qualitative component, focus groups were held with 55 people receiving assistance from
the organization's humanitarian activities. In these sessions, they shared their ideas about people's
motivations for volunteering and their experiences of mutual aid in their communities.

We found that volunteers' motivation is mainly related to altruism and a personal desire to help.

“No matter the circumstances, when you
want to help, you help. That's just the way
it should be.”

“That is born from people.”

“They receive no remuneration, only the
satisfaction of knowing that you are doing
good things.”

“I see them as people who are willing to
help others at any given moment.”

“They are instrumental in assisting others.”

“Their motivation is simply to help people.”

Both volunteers and beneficiaries place a high
value on the intrinsic nature of volunteering,
which involves donating time and personal
talents free of charge. The introduction in
Venezuela of hiring professionals under the
term “volunteering” in paid relationships for
the execution of cooperation projects could
generate confusion and a loss of trust in the
community fabric. We note that grassroots
community organizations involved in
government social projects provide modest
stipends to their volunteers.



20

The female volunteers are seen as mentors, as mothers, demonstrating the emotional bonds established
in a country with the highest rate of teenage pregnancy in the region.

“They adopt us as part of their “They are always
family, like daughters, and looking out for us.”
guide us.”

“She has character, but it's
such that you have to be firm
with the treatments.”

"She calls me, “Remember
that tomorrow is the
meeting day.”

People with humanitarian needs live in situations of economic and social exclusion and on the outskirts of
society. Their time is devoted to subsistence or caring for their children. They are usually cared for in their
own communities by volunteer groups through missions and work days. Informally, the recipients of aid
participate by organizing chairs and carrying materials.

“They go and observe and “l haven't been invited to volunteer,
conduct a census, then visit but if | were invited, | would accept.”
the house and hold

workshops.”

“Depending on the time, | could,
“In my community, where my because | have a 20-day-old baby.
mother lives, there are two Once the baby is older.”
volunteers.”
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Although we found cases of people who have received help involved in volunteer work, in most of the
interviews we observed a separation between the groups, between those who help and those who
receive assistance, generated by the dynamics of project distribution and implementation or by an
interpretation of the service that sees the other person in a passive role as a recipient.

It is also important to address signs of exhaustion in the conduct of solidarity, conflict, and
individualism that threaten the bonds between those who live in the most excluded communities,

after years of crisis and worsening poverty.

“People are focused on their own
affairs; they don't care about others
or whether they need help. Everyone
is out for themselves.”

“In my community, | don't see
much motivation to volunteer.”

“People are motivated if they see a
benefit, but not without receiving
anything in return.”

34,26 %

of people receiving
humanitarian aid
believe that their
neighbors would
offer little or no help
in the event of an
emergency or disaster
(Caritas, 2024. ben)

“There are no volunteers in my
neighborhood. The ladies from San
Pablo came.”

“I don't have any neighbors
who are volunteers.”

“I would agree to volunteer
because it's like a process that
you go through. And | could
help someone else.”
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Far more than vulnerable:
from victims to volunteers

N i e . -

‘ To be a volunteer is to believe

that despite everything, love

can change things

and change us. ,,

“When you change someone else's life,
you also change your own a little bit.”

Testimonial 1:

Angeiris embarked on a path of volunteer work that would enable her to overcome years of abuse
and domestic violence. After receiving help from pastoral workers, she built new bonds for a life
through the volunteer group.

“This is where | found that strength, this is where | found that new Angeiris. The Angeiris | used to
be is not even a quarter of who | am now. This is my family, this is where | saw that love, that
affection from a father, from a mother, this is where | received it, everything | didn't receive as a
child, | received it here during this time.”

"Now | feel free, now | feel that | can do things, | can do things now that | know no one else will come
and hurt me for (...) | know there are bad people in this life, but we can learn many valuable lessons,
and | have learned a great deal here.
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As | mentioned, | am currently taking a course and studying, and with God's help, | plan to start studying
Disaster Management in October. | already have the paperwork to continue, because my dream is to be
a professional.”

“God’s love is something that motivates us to keep going. There is no love as great, as pure, as powerful
as God’s love. Serving from our hearts, from our experience, also gives me a sense of power; that love
makes me feel powerful. | feel that way, | feel relieved, | feel free. That weight | had before, | don’t have it
now.”

"Something | tell young people is that they should never sit around waiting for something to come to
them, but that God has a gift for each person, and the Lord has given it to me. Now | help others; | help
other young people to move forward. And | am left with this gift, this confidence, this joy, this motivation
that | have every day. You don't know how beautiful | feel when | wake up in the morning."
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He left, and she never heard from him again.

“I lost my son in December. And in January, | was here. They gave me support during that painful time
and invited me to come to the Caritas house. | came with my grief, my sadness, and everything else,
but | came.”

“It was really nice. Every day, | went to Caritas, which helped me. It cheered me up a lot because of
what | was going through, and | met several people here who helped me, who were motivators,
psychologists, people from the church.”

"I've been here for two years now, and I'm a volunteer coordinator for SAMAN. Who would have thought
that | would end up doing this when | used to stay at home with my husband and children? Honestly,
when you volunteer, you receive more than you need, love and affection: the children see me and say
hello, the mothers stop me, knock on my door, look for me, ask me questions, when we are going to the
investigations, when they can come, when this, | tell them."

“I already lost one son, but | need the other one to come back, for everyone to find a way for him to
settle in the country, to be at home like before.”
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Testimonial 3:

“I have received here something that money cannot buy.”

“I have six children, and the first time | came with them. But | told the priest that | had helping hands, that
it wasn't just about helping one person, that there were people more in need than us. So | started helping
out first at the parish and then here at the Caritas house.”

“I have received here something that money cannot buy. This has changed me quite a bit. | was very
poor, and honestly, | feel that this, the church, has changed me a lot, changed me for the better.”

“I am a worker and | try to lend a hand with whatever is needed. | need to come here because we are
very close-knit here, the team is great, | really love it, the sharing here.”

“l find that those of us who are middle-aged have more strength to push forward. But children and the
elderly do not, and we must help them. | dream that we will help more. | would like there to be more
attention given to children and the elderly.”
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Community Volunteer Study in Venezuela .

“ To be a volunteer is to believe that despite

everything, love can change and transform us.
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Recommendations based on findings
regarding motivations and satisfactions.

The prolonged impact on the Venezuelan population during a decade of crisis has been accompanied by
insufficient humanitarian funds, with needs exacerbated by successive crises, the pandemic, and global
conflicts.

It is important that public-policy makers and international cooperation actors promote the preservation of
the social capital built by volunteers, who have developed skills and knowledge related to addressing
health, nutrition, and protection needs, as well as providing spiritual and emotional support to cope with
adversity.

Helping this network preserve and pass on what it has learned in various community settings will help it to
truly strengthen its ties, increase its capacity for mutual aid, and influence changes that promote people's
well-being.




Community Volunteer Study in Venezuela .

Below are some recommendations derived from this work.

Preserving conviviality must be prioritized for resilience:

Building intergenerational bonds, moral modeling, and behaviors toward
peace can be promoted through volunteering:

It is possible to increase the participation of both volunteers and aid
recipients:

Volunteer management in local organizations must adopt protection
mechanisms and limits to avoid causing harm:

The caregiving role, usually assumed by women, can be balanced in a
refreshing way through these groups:
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